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Introduction

This is a combined business plan related to the creation of the Criminology and Justice major, including two specializations in Police Studies and Correctional Studies within the School of Criminology and Justice (to be renamed the Faculty of Social Science, effective July 1, 2004).  A separate business plan has been submitted for the Bachelor of Arts in Social Policy program.

Summary

The current Criminology and Justice program (formerly named Integrated Justice Studies), was designed as a “one program fits all” interested program.  While this is useful, it is not necessarily the case that all students and employers benefit equally for this design.  There are instances when specific interests are best served with programming more directly tailored to those interests.  Consequently, the revisions to the program being proposed here continue the “one program fits all” model, but also add two specializations: Police Studies and Correctional Studies.  This will allow students who want to maintain the flexibility of the Criminology and Justice major, which allows for entry to a variety of career options, to continue with this option, while allowing those who wish for more specialized courses specifically related to their intended career as either police officers or as corrections workers.  

Market Analysis

In recent years there has been a strong demand at many universities for programs in the criminology and criminal justice areas.  At Ontario universities, new programs in criminology and/or criminal justice have been created in the past 5 years at the University of Guelph, the University of Guelph Humber, the University of Waterloo and York University, to go along with existing programs at Carleton University, the University of Ottawa, Nipissing University and the University of Windsor.  There has been similar growth in programs and graduates in virtually all other provinces.  The overall trend has been for successful introductions of new programs and for high employment rates for graduates across Canada.  Recent data indicates that Social Science graduates in Canada have a low (less than 6%) unemployment rate
.  It has also been estimated that employment prospects for graduates of criminology and criminal justice programs will continue to be strong at least until the end of the current decade.  The strong demand is the result of impending significant retirements as well as the expected continued increasing demand for criminal justice workers with university degrees. It is now Federal Government Policy that a university degree is necessary for all corrections personnel (other than prison guards).

Graduates of the Criminology and Justice program, including the two specializations in Police Studies and Correctional Studies would be in a strong position to enter a variety of occupations.  The list includes, but is not limited to:

Bail Supervisor, Bailiff, Canadian Security Intelligence Service, Case Management Officer (Corrections), Court Administration, Correctional Officer, Customs Officer, Deputy Sheriff, Family Court Counselor, Immigration Officer, Insurance Adjuster, Insurance and Fraud Investigator, Lawyer, Lobbyist/Civil Liberties Advocate, Paralegal/Legal Assistant, Parole Officer, Police Officer, Private Investigator, Probation Officer, Victim Service Worker, Youth Justice Worker, Child and Youth Care Counselor, Computer Security Consultant, Court Officer, Domestic Violence Counselor, Evidence Technician, Loss Prevention Officer, Records Clerk, Revenue Canada Investigator and Security Officer, Statistical Research Analyst.
The variety and number of potential careers reinforce the notion of a strong demand for graduates of criminology and criminal justice programs.

The inclusion of Police Studies and Correctional Studies specializations within the Criminology and Justice program also offers prospective students somewhat unique options.  To date, there is only one university in Ontario that offers a Police Studies option (The Police Foundations and Justice Studies program the University of Guelph Humber).  The proposed Correctional Studies specialization would be the first such program at the undergraduate level in Ontario, and possibly Canada.  The relative uniqueness of these programs is likely to attract students who know that they want to enter these careers.

Program Descriptions

The Criminology and Justice Program has three components.  The principal program is Criminology and Justice.  There are also two specializations: Police Studies and Correctional Studies.  The program has been designed so that the first two years of each program is the same.  Students must decide which option they wish to select during the second year.  The intent is to allow students more time to consider their options.  Significant numbers of students will change their major/specialization as late as third year, and sometimes even during their final year.  Consequently, because many of the courses taken even in the third and fourth year are taken by all students, it would be possible for students to change their specialization even during the third or fourth years with minimal impact.  Some delay in graduation dates would result from a change in specialization after year two.

The Criminology and Justice program and each of the specializations (Police Studies and Correctional Studies) includes a one semester practicum.  The practicum is intended as a means of providing students with practical experience in their intended, or a related occupation prior to graduation.  This experience would be useful preparation for their intended careers.

Unlike many other programs of this type, this program also includes study labs in courses such as Research Methods, Quantitative Methods and Qualitative Methods.  The intent is to provide students with a higher standard of instruction and an increased skill level after completion of these courses.

The program maps for the three options are shown in Tables One, Two and Three.  New courses are shown in grey shading in these tables.  Note that the number of new courses varies with the specific specialization.  All Criminology and Justice students will be able to complete the following new courses:
Computers in the Social Sciences

Domestic Violence

Social Policy

Criminal Gangs

Advanced Qualitative Methods

Advanced Quantitative Methods

Geographic Information Systems
Corporate Crime

Cyber Crime

Security and Intelligence Policing

Policing Diverse Communities

Women In the Criminal Justice System

Community Policing

Restorative Justice
Students in the Police Studies specialization will complete the following new courses:

Police Management

Crime Scene Investigation

Seminar on Police Ethics and Misconduct

Students in the Correctional Studies specialization will complete the following new courses:

Community Corrections

The Prison Experience

Corrections Management

International Perspectives on Corrections

Seminar on Correctional Ethics and Misconduct

Students in both Police Studies and Correctional Studies will also complete the following new courses:


Hate Crime

Terrorism

Understanding Serial Murder

Note as well that several courses have been shifted from one semester to another (compared to the original program).  The following courses have changed semesters:

Sociology (to first year, first semester from first year, second semester)

Political Science (to first year second semester from first year first semester)
Criminal Law (to second year, from first year)

Customs and Immigration Law (to second year from first year)

Theory and Practice of Mediation (to fourth year from second year).

Table One - Revisions to program in Bachelor of Arts (Honours) in Criminology and Justice 

	Year-Semester
	Subject
	Subject
	Subject
	Subject
	Subject

	1-1
	Introduction to Criminal Justice
	Introduction to  the Canadian Legal System
	Sociology


	Philosophy:  Social and Political Issues
	COMPUTERS IN THE SOCIAL SCIENCES

	1-2
	Ethical Reasoning and Critical Thinking
	SOCIAL POLICY
	Political Science
	Introductory Psychology
	Elective

	2-1
	One of:

1] Rights and Freedoms in the Justice System

2] Justice Theory and Policy
	ONE OF:

1] Issues in Diversity

2] Issues in the Family
	Research Methods
	Psychological Explanations of Criminal Behaviour
	Collaborative Leadership

	2-2 
	ONE OF:

1] Criminal Law

2] Customs and Immigration Law
	Sociological Theories of Crime
	Quantitative Methods
	Qualitative Methods
	Elective

	3-1
	ONE OF:

1] Victimology

2] DOMESTIC VIOLENCE
	Policing 
	ONE OF:

1] Youth Crime

2] CRIMINAL GANGS
	ONE OF:

1]ADVANCED QUALITATIVE MTHODS

2] ADVANCED QUANTITATIVE METHODS
3] GEOGRAPHIC INFORMATION SYSTEM
	Elective

	3-2
	ONE OF:

1] Organized Crime

2] CORPORATE CRIME

3] CYBER CRIME

4] SECURITY AND INTELLEGENCE POLICING
	Corrections
	ONE OF:

1]Public Administration

2] The Prosecution Process
	ONE OF:

1] Social Justice and Conflict

2] POLICING DIVERSE COMMUNITIES

3] WOMEN IN THE CRIMINAL JUSTICE SYSTEM
	Elective

	4-1
	Advanced Justice Studies
	ONE OF:

1] COMMUNITY POLICING

2] RESTORATIVE JUSTICE
	Alternative Methods in Justice
	Practicum 
	Elective

	4-2
	Integrating Project
	Theory and Practice of Mediation
	Leadership and Administration
	Policy Analysis in Justice Studies
	Elective


Table Two: Bachelor of Arts (Honours) in Criminology and Justice - Police Studies Specialization
	Year-Semester
	Subject
	Subject
	Subject
	Subject
	Subject

	3-1
	ONE OF:

1] Victimology

2] DOMESTIC VIOLENCE
	Policing  


	ONE OF:

1] Youth Crime

2] CRIMINAL GANGS
	ONE OF:

1]ADVANCED QUALITATIVE MTHODS

2] ADVANCED QUANTITATIVE METHODS
3] GEOGRAPHIC INFORMATION SYSTEM
	Elective

	3-2
	ONE OF:

1] Organized Crime

2] CORPORATE CRIME

3] CYBER CRIME

4] SECURITY AND INTELLEGENCE POLICING
	The Prosecution Process
	ONE OF:

1]  Social Justice and Conflict

2] POLICING DIVERSE COMMUNITIES

3] WOMEN IN THE CRIMINAL JUSTICE SYSTEM
	ONE OF:

1] HATE CRIME

2] TERRORISM

3] UNDERSTANDING

SERIAL MURDER
	Elective

	4-1
	ONE OF:

1] Advanced Justice Studies

2] Alternative Methods in Justice
	POLICE MANAGEMENT 


	ONE OF:

1] COMMUNITY POLICING

2] RESTORATIVE JUSTICE
	Practicum
	Elective

	4-2
	Integrating Project 
	CRIME SCENE INVESTIGATION

	Leadership and Administration
	SEMINAR ON POLICE ETHICS AND MISCONDUCT
	Theory and Practice of Mediation




Table Three:  Bachelor of Arts (Honours) in Criminology and Justice - Correctional Studies Specialization
	Year-Semester
	Subject
	Subject
	Subject
	Subject
	Subject

	3-1
	ONE OF:

1] Victimology

2] DOMESTIC VIOLENCE

	Corrections I
	ONE OF:

1] Youth Crime 
2] CRIMINAL GANGS
	ONE OF:

1]ADVANCED QUALITATIVE MTHODS

2] ADVANCED QUANTITATIVE METHODS
3] GEOGRAPHIC INFORMATION SYSTEM
	Elective

	3-2
	ONE OF:

1]  Social Justice and Conflict

2] POLICING DIVERSE COMMUNITIES

3] WOMEN IN THE CRIMINAL JUSTICE SYSTEM
	The Prosecution Process
	1] HATE CRIME

2] TERRORISM

3] UNDERSTANDING

SERIAL MURDER
	ONE OF:

1]  COMMUNITY CORRECTIONS

2] THE PRISON EXPERIENCE
	Elective

	4-1
	1] Advanced Justice Studies

2]  Alternative Methods in Justice
	CORRECTIONS MANAGEMENT
	ONE OF:

1] COMMUNITY CORRECTIONS

2] RESTORATIVE JUSTICE
	Practicum
	Elective

	4-2
	Integrating Project
	INTERNATIONAL PERSPECTIVES ON CORRECTIONS
	Leadership and Administration
	SEMINAR ON CORRECTIONAL ETHICS AND MISCONDUCT
	Theory and Practice of Mediation




Budget and Analysis
Program Budget:

The School of Criminology and Justice proposed the following budget for the Bachelor of Arts (Honours) in Criminology and Justice and the two specializations in Tables Four, Five and Six.

Discussion and Analysis

The budgeted enrolments, incomes and salary costs indicate that these program changes and additions will generate significant revenues for the University.  Net income exceeds expenses by an average of $2,903,689.50 over four years.  Budgeted expenses account for an average of just 48% of total revenue.

Should enrolment targets not be met, there are possible savings in terms of not only faculty positions, but also positions for lab instructors and teaching assistants.  Included is the faculty staffing requirements, in the need for a full-time field work coordinator.  This person will need to be in place by fall 2005 to assist with the fieldwork practicum for the first group of students in the Integrated Justice Studies program.  Thereafter this person will be coordinating field work placements for all students in the Criminology and Justice program including the two specializations.

Conclusion

The success of the revisions and additions to the undergraduate program in the School of Criminology and Justice is dependent on enrolment and tuition.  Given that the programs are new, and that the projected enrolments are based on intuition more than they are on firm data it could happen that enrolments will either be lower than expected or higher than expected.  Indeed, our intuition tells us that the enrolments may be higher than projected.  Should applications rise, it might be necessary to limit enrolments to the numbers contained in the projections.  Should it be necessary to limit enrolments, this would have the beneficial impact of increasing entrance standards.

Thus the estimated enrolments contained in this document are somewhat conservative, potentially underestimating the demand for these programs.  Further, it is possible that the enrolments in each of these specializations may vary from these projections.  For example, either Police Studies or Correctional Studies may prove to be more attractive than these numbers would indicate.  That could result in some changes in program enrolment patterns but it would not necessarily have any impact on total enrolment.  It is to be expected that higher enrolments in one specialization may be offset by lower than expected enrolment in other specializations.

In conclusion, the Bachelor of Arts (Honours) in Criminology and Justice program changes, including the introduction of the Police Studies and Correctional Studies specializations are promising.  It can be expected that the demand for programs will be strong for many years to come as employers seeking to employ these graduates seek increasingly qualified and better educated personnel.

Table Four: Enrolment and Income Estimates
	Program
	Enrolment

05/06


	Tuition Income
	BIU Income
	Enrolment

06/07
	Tuition Income
	BIU Income
	Enrolment

07/08
	Tuition Income
	BIU Income
	Enrolment

08/09
	Tuition Income
	BIU Income

	Integrated Justices Studies1 


	252
	$1,054,368
	$1,31,984
	225
	$941,400
	$708,385
	121
	$506,264
	$543,532
	-
	-
	

	Criminology and Justice 


	125
	$523,000
	$289,985
	225
	$941,400
	$963,785
	315
	$1,317,960
	$1,368,065
	296
	$1,656,864
	$1,633,049

	Police Studies 


	75
	$313,800
	$173,925
	135
	$564,840
	$559,505
	189
	$790,776


	$686,103
	237
	$991,608
	$901,629

	Correctional Studies


	75
	$313,800
	$173,925
	135
	$564,840
	$559,505
	189
	$790,776


	$686,103
	237
	$994,608
	$901,629

	Totals Lines 1 – 4

	527
	$2,204,968
	$1.769,819
	670
	$2803,280
	$1,769,819
	814
	$3,405,776
	$3,283,443
	870
	$3,640,080
	$3,436,307

	Total Tuition Income and BIU Income


	
	$3,974,787

	
	$4,573,099
	
	$6,689,219

	
	$7,076,387


	1. Students who registered in either Fall 2003 or Fall 2004 will continue with the existing Integrated Justice Studies program until graduation.



Table Five: Number of Faculty Required for Each Program
	Program


	2005/2006
	2006/2007
	2007/2008
	2008/2009

	Integrated Justices Studies1 


	9
	12
	8.75
	-

	Criminology and Justice 


	3.25
	6.5
	10.5
	15.75

	Police Studies 


	
	2
	3.25
	5.25

	Correctional Studies


	1
	1.5
	2.75
	4.75

	Totals Lines 1 – 5


	13.25
	22
	24.75
	25.75

	1. Students who registered in either Fall 2003 or Fall 2004 will continue with the existing Integrated Justice Studies program until graduation.



Table Six: Estimates of Faculty and Other Salaries

	Program


	2005/2006
	2006/2007
	2007/2008
	2008/2009

	Total Revenue from Table Four

	$3,974,787
	$4,573,099
	$6,689,219

	$7,076,387

	Faculty Salaries


	Total Faculty Salaries By Year


	$1,192,500

	$1,980,000
	$2,205,000
	$2,317,500

	Other Salaries


	Support Staff


	$82,000
	$82,000
	$82,000
	$82,000

	Lab Instructors


	$90,000
	$180,000
	$180,000
	$180,000

	Teaching Assistants


	$58,500

(13 TAs)


	$99,00

(22 TAs)
	$112,500

(25 TAs)
	$117,000

(26 TAs)

	Faculty Benefits


	$220,612.50
	$366,300
	$407,925
	$428,737.50

	Support Staff Benefits


	$15,170
	$15,170
	$15,170
	$15,170

	Lab Instructors Benefits


	$16,650
	$33,300
	$33,300
	$33,300

	Benefits for TAs


	$10,822.50
	$18,315
	$20,812.50
	$21,645

	Difference Between Revenue and Income

	$22,288,532
	$1,812,614
	$3,632,511.50
	$3,881,100.50


� Robert Allen, 1998.  The Employability of University Graduates in the Humanities, Social Sciences and Education: Recent Statistical Evidence.  Department of Economics, University of British Columbia.


�Assumes an average faculty salary of $90,000.


� This line represents the faculty need to teach courses in the Integrated Justice Studies program which will continue until the students who enrolled in 2003 and 2004 have graduated.


� Assumes a steady state of 2 Full-time office staff


� Four full lab instructors will be needed to support the teaching function in the various Research Methods, Quantitative Methods, Qualitative Methods and Geographic Information Systems courses.  Only two Lab Instructors will be needed for 2005/2006.


� Assumes hiring a number of teaching assistants who will assist with 2 or more courses and multiple course sections each year (assumed one “super assistant” for 4 TA assignment).


� Benefits for faculty, administrative assistants, lab assistants and teaching assistants are 18.5% of salary.
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